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THE BIG PICTURE

Importing a car from Japan yourself is absolutely doable.

Thousands of Australians do it every year. But it's not as simple as buying a car online and waiting for it to arrive. There are eligibility checks, government
approvals, customs duties, compliance modifications, and state registration — all happening in a specific sequence. Get the order wrong and you can end up with
a car sitting at the port you can't collect that's racking up expensive storage fees.

5

Source & —» Buy & —» Ship & —»  Comply —» Register
Assess Document Clear & Plate & Drive

Most JDM imports fall under the 25-Year Rule (Pathway B). As of 2026, any vehicle made in 2001 or earlier qualifies — no SEVS registration needed, simplified
compliance, and vehicles 30+ years old are exempt from Luxury Car Tax. Confirm your specific vehicle on the ROVER portal before committing to any purchase.

~4 MONTHS 8-12 WEEKS $10K-$18K+

Total timeline Purchase to driving On-top costs
from sourcing to driving (post-VIA approval) above car purchase price

Q CRITICAL ORDER

Confirm eligibility before buying.
Get VIA approved before shipping.

Get the order wrong and your car can end up stuck at port.




1 Confirm YourImport Pathway

Australia controls exactly which vehicles can be imported under the Road Vehicle Standards Act 2018. Your car must qualify under one of three pathways. For
JDMs specifically, the vast majority will fall under Pathway B.

Do this BEFORE you buy anything. Before you even start seriously browsing.

SEVS 25-YEARRULE PERSONAL IMPORT

Less common for JDMs MOST POPULAR for JDM imports c

Specialist & Enthusiast Vehicle Scheme Concessional RAV Entry Personal Import Scheme

Covers vehicles never officially sold new in Australia,

or no longer genuinely available here. Vehicle must be
listed on the SEVS register.

If your car was manufactured 25+ years ago it
qualifies. As of 2026, that covers vehicles made in
2001 or earlier. No SEVS listing needed.

Only applies if you personally owned and used the

vehicle overseas for 12+ months before relocating to
Australia.

® Check ROVER portal: rover.infrastructure.gov.au ® No SEVS register listing required Must have personally owned vehicle overseas
e Used for European cars, exotics, rare vehicles e Simplified compliance process vs SEVS Minimum 12 months of personal use required
® |ndividual vehicle assessment required e Still requires a Vehicle Import Approval (VIA) Only for people relocating to Australia

® More complex compliance process than Pathway

® Vehicles 30+ years old: also LCT exempt
B

® Examples: R32/R33 Skyline, Supra MK4, FD
RX-7, EK9, JZX100

Not for buying specifically to import

0 YOUR FIRST ACTION

Go to rover.infrastructure.gov.au and search your specific make, model and year.
If it's on the SEVS register or 25+ years old, you're eligible.

If neither applies, the car cannot be imported.




2 Japanese Car Auction (via Agent)

GET ACCESS TO A HUGE POOL OF CARS THAT YOU CAN BID ON THROUGH AN AGENT

Japanese auctions are the world's largest pool of used vehicles — thousands of cars go through them Overall Grade
every week. You need a Japan-based auction agent. Foreign buyers can't access Japanese auctions

directly, so the agent bids on your behalf, manages the purchase, and arranges export.
S Near new — under 10,000km

Agent fee: $800-$1,000 AUD above hammer price
4.5 Excellent — minimal flaws

Provides the full original auction sheet for every car
4 Very good — slight imperfections

Has established relationships with reputable auction houses

Handles all export documentation end-to-end 3.5 Good — some visible flaws

Offers marine insurance — clear invoicing and paper trail
9 pap 3 Average — light damage

2/1 Poor — significant damage

What to look for on an auction sheet

Japanese auction sheets can look confusing at first, but they are one of the best tools for understanding a car before bidding.

Each auction house has its own slightly different layout, but most sheets follow the same basic idea. They will usually show the overall grade, interior
grade, exterior notes, mileage, equipment, and any damage marked on the vehicle diagram.

The main thing to remember: the auction grade gives you a quick snapshot, but it does not tell the full story. Two cars with the same grade can still be
in very different condition — always look at the full sheet, photos, and notes before bidding.

A lower grade does not always mean a bad car, and a higher grade does not always mean a perfect car. Understand the full picture before you spend
your money.

TIP
Aim for grade 3.5 or above. Grade 3 is workable for a project car but budget for cosmetics. Avoid grade 2 or below unless you know exactly what you're getting into.
ODOMETER CHECK: Look for Jissoukou — confirms genuine mileage. Symbols #, *, $ next to the reading = mileage NOT verified.



https://hub.vincere.com.au/wp-content/uploads/2026/06/auction-sheet.webp

3 Direct from Japanese Dealer

YOU WILL GET ACCESS TO MORE VEHICLES AND NOT GET IN A BIDDING WAR.

What Dealer Stock Actually Is Where to Find Them
Japanese dealers buy from the same auctions you can't access, then list cars at
fixed prices on their own sites. No bidding — you find what you want, agree on a n Goo-net Exchange

price, and buy it. They've already pulled the auction sheet and done a basic check

before listing.
€Y ss7Uapan
This means fixed price, no waiting for auction day, and the car is ready to ship.

B BE FORWARD

n Car From Japan

Costvs Auction What to Verify Before Paying

You'll pay a little more — sometimes a few hundred dollars, sometimes a couple of

T . o Valid dealer licence AND export licence — ask for both.
thousand. What you're buying is simplicity: no agent fee, no bidding, no waiting.

Original auction sheet available for any car with auction history.
Price is upfront and the car is ready to ship. Some dealers will negotiate,

especially on older stock — always worth asking. Actual business address in Japan — not just a website.

Payment to a verified business account — never personal.

Verifiable reviews from Australian buyers specifically.

DOES THIS SOUND LIKE A LOT OF WORK? — USE VINCERE'S FULL-SERVICE IMPORT FACILITY

We offer a full-service import facility and can take care of the headaches for you — sourcing, import approval,

compliance, transport, and getting your car registered.

Talk to the Vincere team at vincere.com.au



https://www.goo-net-exchange.com/
https://www.sbtjapan.com/
https://www.beforward.jp/
https://carfromjapan.com/
https://vincere.com.au

4 Apply for Vehicle Import Approval S Export from Japan

The VIA is your government permission to import that specific vehicle. Applied Once the car is purchased and your VIA is in progress, your exporter handles the
through the ROVER portal, it's tied to the chassis number and cannot be Japanese side. Allow 2-4 weeks from purchase to the car being loaded onto a
transferred to a different car. Apply after purchase — you'll need the VIN/chassis vessel.

number.

1 Export Deregistration

1 Create an account at rover.infrastructure.gov.au Car is deregistered from Japanese roads at the local Land Transport Office.
2 | Verify identity using myGovID (100 points of ID required)

3 Submit VIA application — Pathway B for most JDMs 2  Export Certificate Issued

4 Pay the application fee (typically $50-$100 AUD) Confirm your exporter has this before the car is loaded onto the vessel.

S Wait for approval — around 20 business days standard

3 Pre-Export Cleaning + Asbestos Check

~
PROCESSING TIME Car must be professionally cleaned before shipping — Australian biosecurity is
Standard: ~20 business days. zero-tolerance. Cheap in Japan; expensive to fail at the Australian port.
Complex cases: up to 60 business days.
Do not arrange shipping until VIA is approved.
A car arriving without a VIA will not be released. .

9 4 Documentation Package

J

Export Certificate, purchase invoice, packing list, and bill of lading must all be in order
before the vehicle can clear the next stage.

SKIP THE DIY — USE VINCERE'S FULL-SERVICE IMPORT FACILITY
We offer a full-service import facility and can take care of the headaches for you — from sourcing and import approval through to compliance, transport and getting the car ready for

the road.

Talk to the Vincere team at vincere.com.au



https://rover.infrastructure.gov.au
https://vincere.com.au

6 Shipping to Australia

RoRo vs Container — choose based on your vehicle's value and condition.

RO-RO
Roll-on Roll-off
~$2,500-$3,500 AUD

Car is driven onto a purpose-built car carrier ship, secured, and driven off at the
destination port. Most common method for standard vehicles.

Transit time: 3-5 weeks at sea (plus port handling)
Cannot ship personal items inside the car

Suitable for most standard road-going vehicles

Brisbane — Fisherman Islands
Sydney — Port Kembla
Melbourne = — \Webb Dock / Appleton Dock
Adelaide — Outer Harbor
Perth — Fremantle

Choose the port closest to your compliance workshop — you'll save on transport costs after the
car lands.

CONTAINER
20ft or 40ft shipping container
~$3,000-$4,000 AUD

Car is loaded into a shipping container, either alone (sole use) or shared with
other vehicles. Better protection for high-value, low-slung, or rare cars.

® Transit time: 3-5 weeks (similar to RoRo, slightly longer)
® Can ship limited personal items — check with freight forwarder

e Suitable for valuable, modified, or rare vehicles

MARINE INSURANCE — ALWAYS TAKE IT

Cost: typically 1-2% of vehicle value.

Covers total loss or damage during transit.

Without it, any damage during shipping is entirely your problem.
Most shipping agents can arrange it — ask upfront.

This is non-negotiable for any vehicle worth importing.




-+

‘ Australian Customs Clearance

When the vessel arrives, your vehicle goes through Australian Border Force (ABF) customs clearance. You'll need a licensed customs broker to lodge the import
declaration. Budget $300-$600 AUD for their fee. Most shipping agents can connect you with one.

CUSTOMS DUTY

0% (if Japan-made)

Japan has a free trade agreement with Australia
(JAEPA). Vehicles manufactured in Japan are exempt
from the standard 5% customs duty — but you must
provide proof of Japanese origin. Vehicles
manufactured elsewhere and exported via Japan still
attract the 5% duty.

GST

10% of CIF value

Applies to CIF value: Cost + Insurance + Freight. GST is
calculated on the total of your purchase price, the cost
of shipping it to Australia, and the marine insurance
premium. It's not just the purchase price — this catches
first-timers out.

=

LUXURY CAR TAX

33% above threshold

Standard threshold: $80,567 AUD (2025-26 FY).
Fuel-efficient threshold (<=3.5L/100km): $91,387 AUD.
Vehicles 30+ years old are LCT exempt. The 33% on
values above the threshold can add thousands to your
import cost. Always run the numbers before you bid.

LCT WORKED EXAMPLE
Standard: $80,567 | Fuel-efficient: $91,387 | Vehicles 30+ years old: LCT EXEMPT
e N\ 2

SCENARIO 1— UNDER THRESHOLD SCENARIO 2 — OVER THRESHOLD
Car purchase price $55,000 Car purchase price $92,000
+ Shipping $2,000 + Shipping $2,500
+ Marine insurance $500 + Marine insurance $500
CIF VALUE $57,500 CIF VALUE $95,000
GST (10% of CIF) $5,750 GST (10% of CIF) $9,500
LCT NONE — under threshold LCT 33% x ($95k - $80,567) $4,762
Customs duty (JAEPA) $0 Customs duty (JAEPA) $0




8 BiosecurityInspection (DAFF)

This catches a lot of first-timers out. Zero tolerance applies.

Every imported vehicle must pass a biosecurity inspection by the Department of Agriculture, Fisheries and Forestry (DAFF) before it can leave the port. Costs for
cleaning and re-inspection can add $300-$1,500 AUD. Serious contamination can result in refusal of entry.

WHAT DAFF INSPECTS HOW TO PREPARE

® Soil, plant matter, seeds, insects Older vehicles — especially pre-1990s — may contain ® Request professional clean in Japan before shipping
asbestos in brake pads, clutch facings, or gaskets. You
MUST declare whether the vehicle contains asbestos.

® |nterior, exterior, undercarriage ® |nstruct exporter to clean undercarriage and wheel

e \Wheel arches and all air vents WIS netele]l)]

. . ® Ensure interior is clean — no dirt, leaves or debris
® Mould inside the cabin L

. ® Many exporters offer pre-export cleaning — pay for it
® Asbestos in brake/clutch components

If you're unsure — disclose it and organise testing. e Cheap to do in Japan. Expensive to deal with in

® Asbestos in gaskets and engine bay materials

Australia.
4 N\
PREVENTION — CHEAP IN JAPAN

Vehicle held at port — you pay storage fees daily. ® Pre-export professional clean: ~$100-$300 AUD in Japan.

Cleaning + re-inspection: $300-$1,500+ AUD. e Tell exporter: "Clean undercarriage, wheel wells, interior."

Major contamination: vehicle may be refused entry. ® Many exporters offer this — always pay for it.

Refusal = ordered re-export or destruction. ® One clean eliminates a $1,500+ hold at the Australian port.

All costs are at your expense — no insurance covers this. ® This is the easiest money you will ever spend on the import.




9 RAW Compliance

This is where the car gets modified to meet Australian Design Rules (ADRs). It must be done by a Registered Automotive Workshop (RAW) — only RAWSs are
authorised to sign off compliance under the RAWS scheme.

Speedometer conversion
Must display km/h — most JDMs already do, usually a minor check

Rear vision mirrors
Must comply with ADR standards for right-hand traffic visibility

Seatbelts & child anchors
Installation or verification of child restraint anchor points

Headlight alignment
Adjusted for right-hand traffic (RHD cars are usually fine)

Emissions testing
Vehicle must pass ADR emissions standards for its age category

ADR compliance plate
Physical plate fitted confirming the vehicle meets ADRs

COMPLIANCE COMPLETE

Once complete, the RAW fits a Used Import Compliance Plate to the vehicle.
This is your green light to register the car in your state.

$2,000-$4,500

25-year rule vehicles

$3,000-$8,000 — SEVS vehicles

TIMING WARNING

Some RAWSs are booked weeks or months in advance.
Contact your RAW BEFORE the car arrives in Australia.

Get quotes from multiple RAWs — prices vary significantly.
Ask specifically about your make and model.

HOW TO CHOOSE A RAW

Get 2-3 quotes — prices vary significantly.

Ask specifically about your make and model.

Check their current wait time before committing.

Ask how many of your specific model they've complied.
A cheap RAW that takes 4 months is NOT a bargain.



https://www.infrastructure.gov.au/infrastructure-transport-vehicles/vehicles/rvs/registered-automotive-workshops

10 State Registration

The final step. Each state has slightly different requirements but the general process is the same. By this point your car has a compliance plate — the hard work is
done.

YOU'RE DONE A
1 Roadworthy / Safety Inspection Once registered, the car is legally yours on Australian roads.
Book a safety inspection at an authorised tester in your state. Purchase to plates: typically 8-12 weeks post-VIA.
QLD: Safety Certificate Total including sourcing: approximately 4 months.
NSW: Pink Slip (eSafety Check) Congratulations — enjoy your JDM legend.
VIC: Roadworthy Certificate
WA / SA /| TAS: Vehicle Inspection
J

DON'T FORGET STAMP DUTY
Stamp duty: typically 3-5% of vehicle market value.

2 CTPInsurance On a $60,000 car that can be $3,000 extra.
Compulsory Third Party must be arranged before registration can proceed. Registration fee: $300-$700 AUD per year.

QLD & ACT: Included in rego payment
NSW & VIC: Buy separately before registering
WA / SA /| TAS: Varies — check state rules

3  Submit to Transport Authority
ServiceNSW, VicRoads, TMR (QLD). Present full documentation package.

Compliance plate documentation
Safety certificate / roadworthy

Proof of ownership / export certificate
Pay stamp duty + registration fees




COSTSUMMARY

Car purchase price

Auction agent fee

Export documentation (Japan)

Shipping — RoRo

Shipping — Container

Marine insurance

Customs duty (Japan-made)

GST

Luxury Car Tax (if applicable)

Every cost you'll encounter — from Japan to registration.

Varies — your budget

$800-$1,000 AUD

$200-$500 AUD

$2,500-$3,500 AUD

$3,000-$4,000 AUD

1-2% of vehicle value

$0 under JAEPA

10% of CIF value

33% above threshold

Customs broker fee

DAFF inspection / cleaning

RAW compliance — 25yr rule

RAW compliance — SEVS

Transport to RAW from port

Safety inspection

CTP insurance

Stamp duty

Registration

$300-$600 AUD

$0-$1,500 AUD

$2,000-$4,500 AUD

$3,000-$8,000 AUD

$300-$800 AUD

$100-$250 AUD

$300-$700 / year

3-5% of vehicle value

$300-$700 / year

Budget $10,000-$18,000 AUD in on-top costs for a standard JDM import

above the car price, before you consider modifications. Run every number before you bid.



TIMELINE OVERVIEW

Cumulative timeline — each bar shows when the stage begins relative to the whole journey.

Eligibility check + car sourcing

Purchase + VIA a-

Japan export processing

Shipping transit

Customs + DAFF clearance

RAW compliance

State registration

Based on upper-end stage estimates; some stages may overlap.

8-12 WEEKS

post-VIA approval

TOTAL INCLUDING SOURCING
~4 MONTHS

start to finish

1-4 weeks

1-3 weeks

2-4 weeks

3-5 weeks

1-2 weeks

2-6 weeks

1-2 weeks



THE 7 MISTAKES THAT KILL IMPORTS

Shipping before VIA
approval

If your car arrives without a valid VIA it will
not be released. You'll pay daily storage fees
and it may be ordered for re-export or
destruction. There is no fix for this.

Not checking eligibility

2 pefore buying

If the car isn't on the SEVS register and isn't
25+ years old, it can't come in. Always check
the ROVER portal before you commit to any
purchase.

Ignoring biosecurity
prep

A dirty undercarriage costs thousands in
cleaning fees and hold-ups. Tell your
exporter to professionally clean the car
before loading — cheap in Japan, expensive
here.

Underestimating LCT

The 33% LCT on values above $80,567
catches people off guard. A CIF of $95,000
attracts LCT on ~$14,433 — an extra $4,762
in LCT alone. Run the numbers before you
bid.

Not verifying the
exporter or agent

Scam operations targeting Australian buyers
are real. Always verify export licence, insist

on auction sheets, and never transfer funds

without a proper invoice and paper trail.

Picking the wrong RAW

Not all RAWSs have equal experience with
every marque. Get 2-3 quotes, ask
specifically about your make and model, and
check current wait times.

Forgetting stamp duty

First-timers often calculate GST and
compliance costs but forget stamp duty
(3-5% of market value) hits at registration. On
a $60,000 car that's up to $3,000 not
planned for.

RATHER SKIP THE DIY?

Vincere handles the complete import end-to-end — sourcing, shipping, customs, compliance, and registration. You just drive it.

Talk to the Vincere team at vincere.com.au



https://vincere.com.au

RATHER DO THIS YOURSELF?

You've just read what's involved. If you'd rather hand the whole thing to someone
who does this every day — Vincere handles the complete import from Japan.

AUSTRALIA

We source the car, manage all the paperwork, handle shipping and customs,
organise compliance, and get it registered in your name. You just drive it.

No chasing government portals. No coordinating freight forwarders. No guessing on compliance quotes.

ROVER portal Official RAW list DAFF biosecurity requirements

Australian Border Force — motor vehicles LCT calculator (ATO)


https://vincere.com.au
https://rover.infrastructure.gov.au
https://www.infrastructure.gov.au/infrastructure-transport-vehicles/vehicles/rvs/registered-automotive-workshops
https://www.agriculture.gov.au/biosecurity-trade/import/before/prepare
https://www.abf.gov.au/importing-exporting-and-manufacturing/importing/how-to-import/types-of-imports/importing-a-motor-vehicle
https://www.ato.gov.au/businesses-and-organisations/gst-excise-and-indirect-taxes/luxury-car-tax

